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Introduction



Content; draft

▪ 13:45-14:15: Intro GEOIT1501
▪ 14:15-15:15 Intro project management including working in teams
▪ 15:15-15:30: Q&A



GeoIT1501 Coordination



The projects and teams

https://geomatics.bk.tudelft.nl/geoit1501/index.html

https://geomatics.bk.tudelft.nl/geoit1501/index.html


Study goals

After this course students are able to:
▪ understand, through a project at hand, how each of the individual parts of the geo-information 

process (from measurement (geo-data gathering), geo-data processing and analysis, to 
presentation, delivery and application) relate to each other and to the chain as a whole.

▪ apply and expand the knowledge and competences acquired during the core Geomatics 
courses by developing a solution to a real world geo-information problem.

▪ apply the basic components of a project management strategy to a project addressing a real 
world geo-information problem.

▪ cooperate and communicate with students, tutors and geo-information professionals. In the 
cooperation, the student shows commitment, perseverance, responsibility, sense of 
perspective and leadership.

▪ critically reflect on the quality of the project result(s), on the feasibility to implement the project 
result(s) in practice, and on their own performance in the project.

▪ present the work performed in a structured way through an oral presentation to their peers and 
the wider geo-information community.



Grading 1/2
Your final grade is based on:
1. a group grade for the project final report and/or the deliverables;
2. an individual performance, which includes an individual reflection (based on a 

written reflection at the midterm and a 10-minute personal interview at the end.
The individual reflection on the final report can influence positively or negatively for 
0.5 grade point (maximum) the grade on the final report. If the different interviews 
highlight that a student did not contribute to the group’s work, he/she can also fail the 
course.



Grading 2/2
In order to pass the course, students have to:
1. attend and take part in the group’s midterm presentation and final presentations 

(both of them),
2. show a sufficient level of cooperation and communication with students, 

supervisor(s) and geo-information professionals (see Rubric individual work),
3. submit a sufficient reflection on the quality of the (midterm) project result(s), on 

the feasibility to implement the project result(s) in practice, and on their own 
performance in the project, and

4. show to have performed a sufficient amount of tasks (either quantitative or 
qualitative) in the project (see Task distribution).

To pass the course, a group mark and an individual mark of at least a 5.75 is 
required. Students that fail the course have to do a repair assignment for a 
maximum grade of a 6.0 for the course. If a student fails the repair, then they have 
to take the course in the following academic year again.

https://geomatics.bk.tudelft.nl/geoit1501/grading/work.html
https://geomatics.bk.tudelft.nl/geoit1501/grading/task_distribution.html


Deliverables

The deliverables are:

▪ Project summary + visual
▪ Project Initiation Document (PID)
▪ Midterm report + presentation
▪ Final report and presentations (technical + Geomatics Day)
▪ Peer-review



Deliverables: reports

Reports to be delivered are:
1. Project Identification Document (PID) (group task)
2. Mid-term report (group task)
3. Final written report (group task)



Deliverables: presentations

Presentations to be delivered are:
1. Oral mid-term presentation, including status and progress of the project
2. Final technical presentation
3. Final outreach presentation (on Geomatics Day)



Deliverables: peer review

Each team is assigned another team and they have to review their:
1. midterm draft report (written feedback)
2. midterm presentation (asking questions + start a discussion)
3. their final technical presentation (by asking questions and being critical)



+ reflections

1. Mid-term reflection on the project including the mid-term report, group process and individual 
performance (individual task in writing, bullet points)

2. Reflection on the project including the final report, group process and individual performance 
(individual meeting with tutors)



Further discussion of the deliverables



▪ Max. 150 words summary of the project + a visual

15

1. Project summary and visual



2. Project Initiation Document

Describes the initial start-up activities of the project. For example:
▪ objectives and scope of the project
▪ description and role of the team members
▪ contribution and responsibilities of the client 
▪ initial review of relevant literature
▪ research methodology, processes, procedures and methods to be used
▪ main research question and sub questions
▪ risks involved
▪ work plan including planning



2. Project Initiation Document

See for a template and examples: website: 
https://geomatics.bk.tudelft.nl/geoit1501/templates/index.html

Submit through the appropriate section in SURF

https://geomatics.bk.tudelft.nl/geoit1501/templates/index.html


3. Midterm presentation

Content: 
▪ status and progress of the project; 
▪ amendments to the PID if necessary

Also include the process/ project management:
▪ how is your project organised (who is responsible for what, time management, communication, 

how is the supervision organised, risk mitigation)
▪ appreciation of the supervision
▪ involvement of the company
▪ what runs well, what needs to be improved 
▪ planning



4. Final report

▪ Submit through the appropriate section in SURF
▪ Submit final report, after green light from TU Delft tutors, also to the TU Delft 

repository



4. Final presentation

▪ Technical presentation
▪ Outreach presentation at Geomatics day



4. Final technical presentation

▪ 30 minutes presentation by the team including discussion: 15 minutes presentation, 5 minutes 
questions from peers, 5 minutes reflection client, 5 general discussion

▪ You will present your project to the client(s)and tutors



4. Final outreach presentation

▪ 15 Minutes presentation by the team including discussion: 10 minutes presentation, 5 minutes 
Q&A 

▪ You will present your project to an extended audience of clients, tutors, all colleague students, 
and interested professionals



Rubrics

▪ Rubric group report
▪ Rubric individual work
▪ Rubric reflection



Rubric group report



Rubric individual work: how do your teammates perform

Rating Team Organization and Cooperation Aspects

Technical 
Quality

Commitment Attitude Initiative Management 
of Resources

Commun
ication

Excellent 
= 5

Work is of 
exceptional 

quality

Consistently 
does more 

than required

Positive and 
professional 
attitude that 

favorably 
influences 

other company 
members.

Takes initiative 
to seek out 

work, 
concerned with 
getting the job 

done.

Uses time 
effectively in 
and out of 
group and 

works to get 
others to do the 

same.

Very 
effective 
within the 

group 
and to 

reviewers
.

Good 
= 4

Work is of 
high quality

Sometimes 
does more 

than required. 
A producer.

Positive 
attitude toward 
project and the 

team.

Readily 
accepts tasks, 

sometimes 
seeks more 
work. Gets 

involved in the 
project.

Uses time 
effectively in 
and of group.
Completes all 
tasks on time.

Usually 
effective.

etc
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Task distribution between team members and role in the 
project

Student name Responsibilities in the report (e.g.,
responsible for chapter 3 or section
2.5, etc)

Role(s) performed (e.g., chair of the team,
secretary, editor, programmer, GIS
specialist, data acquisitionist, etc)

1
2
3
4
5
6



Important dates

See website: https://geomatics.bk.tudelft.nl/geoit1501/dates.html

https://geomatics.bk.tudelft.nl/geoit1501/dates.html


Communication

▪ Platform to be used is up to the TU Delft tutor

▪ GEOIT1501 website: also for announcements/news

▪ Submitting deliverables: 
▪ through the appropriate section in SURF
▪ final output: to TU Delft repository (after green light supervisors)
▪ Individual review of peers: through typeform

▪ GEOIT1501 meetings: on campus



Schedule GEOIT1501 individual group meetings

▪ Discuss ASAP with your group tutor of TU Delft



Geomatics day



Geomatics day website

www.tudelft.nl/bk/geomaticsday

http://www.tudelft.nl/bk/geomaticsday


Actions

▪ Schedule ASAP meetings with your supervisors/ supervising team until the end of the project

▪ List questions you may have on the project proposal/ process etc.

▪ Discuss the expectations of the client and the TU Delft tutors

▪ Take a look at the GEOIT1501 website: https://geomatics.bk.tudelft.nl/geoIT1501/index.html

▪ Start!

https://geomatics.bk.tudelft.nl/geoIT1501/index.html


Very first group assignment

Draft a summary of your project of 150 words max. for the website and social media 
channels AND provide an appealing visual (if possible)

Deadline this Friday, 5pm CET!
Submit through SURF



Geomatics Day

▪ Friday November 6, 2026; 1-5pm

▪ @Bk: Berlagezalen



Questions?
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▪ Show yourself in poster format

39

Poster assignment



Content

▪ What is a project?
▪ Two kinds of projects
▪ Two kinds of approaches
▪ Project Driven Creation
▪ A successful team – A-team
▪ Scope Modelling – Rich picture



What is a project?

▪ A project is a temporary, team-based organization
▪ Aimed at delivering a unique, well-defined result
▪ Within constraints of time, budget, and quality
▪ Laid down in a contract between the sponsor/ client, project leader, project team, and line 

managers. 



Two kinds of projects

▪ Projects that run themselves; 
that generate energy; 
where the project leader doesn’t ‘manage’; 
where creativity is abundant / ample.

▪ Projects where struggle is predominant; 
the struggle with each other;
with the subject matter;
with limited resources.

▪ Difference: Commitment, Involvement and assuming Responsibility



Two approaches 

▪ PRINCE2
▪ PRojects IN Controlled Environments

▪ Project Driven Creation
▪ Projects based on commitment and creative power



PRINCE2
PRojects IN Controlled Environments

▪ Focus on business justification / business value
▪ Defined organization structure for the project management team 
▪ Product-based planning approach 
▪ Emphasis on dividing the project into manageable and controllable stages
▪ Flexibility to be applied at a level appropriate to the project. 



Source: https://www.youtube.com/watch?v=DEdLQivmT58

https://www.youtube.com/watch?v=DEdLQivmT58


Project Driven Creation
Succeed With Your Team!
https://phaos.nl/kenniscentrum/materialen/project-driven-creation/
https://pmc-online.nl/tools/  (Dutch)

https://phaos.nl/kenniscentrum/materialen/project-driven-creation/
https://phaos.nl/kenniscentrum/materialen/project-driven-creation/
https://phaos.nl/kenniscentrum/materialen/project-driven-creation/
https://phaos.nl/kenniscentrum/materialen/project-driven-creation/
https://phaos.nl/kenniscentrum/materialen/project-driven-creation/
https://pmc-online.nl/tools/
https://pmc-online.nl/tools/
https://pmc-online.nl/tools/


Key issue

▪ Are you capable of linking the project to what is important to you?

▪ Does it connect to your:
▪ Ideals, Identity, Values, Core Qualities, Dreams, Ambitions



Project Driven Creation
Based on the idea that .. people:

▪ Are creative beings
▪ Want to employ their creative for the benefit of their organizations
▪ Can assume responsibility
▪ Can motivate themselves
▪ Want to develop themselves
▪ Need to be connected to others
▪ Want to be taken seriously



Project Driven Creation
Commitment and creative power

▪ Projects based on commitment and creative power
▪ Clarity in definitions and structure
▪ Clear decision making (go/no-go), milestones and deliverables
▪ Strict control during the project life cycle:
a. Schedule

b. Budget

c. Quality standards

d. Risks

e. ...
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The Synthesis project is TEAM work



The Synthesis project is TEAM work

Illustration by Mily van Haaff in Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula 
of Coaching Design Teams. Delft University of Technology. 



▪ There should be mutual trust within a student team
▪ A clear mission and/or result
▪ Personal commitment 
▪ Open communication
▪ Mutual respect and involvement
▪ Individual autonomy and synergy
▪ Clear responsibilities and decision-making processes
▪ Team member qualities are used
▪ Performing and learning go hand in hand
▪ Lots of fun, enthusiasm, humor

A Successful Team
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There should be mutual trust within a student team

Illustration by Mily van Haaff in Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula 
of Coaching Design Teams. Delft University of Technology. 



Project expectations: what is the project about and what 
is the expected final result?

Source 
http://knowyour
meme.com/mem
es/tree-swing-
cartoon-parodies

http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://knowyourmeme.com/memes/tree-swing-cartoon-parodies
http://i0.kym-cdn.com/photos/images/original/000/475/749/fd8.jpg


Be aware: you are the leader of your own project

Illustration by Mily van Haaff in Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula 
of Coaching Design Teams. Delft University of Technology. 
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Share expectations: individual motivations team 
members for the project

Illustration by Mily van Haaff in Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula 
of Coaching Design Teams. Delft University of Technology. 



▪ What is the project about?
▪ Why do you want to do this project?
▪ What do you want to get out of the project?

Your view and expectations
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Get to know each other

Illustration by Mily van Haaff in Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula 
of Coaching Design Teams. Delft University of Technology. 



▪ Nationality
▪ Friends
▪ Personality
▪ Knowledge and skills
▪ Use of ChatGPT
▪ Other?

How did you select your team (mates)







1. The vigorous team member that takes the initiative, sometimes to set themselves up as 
leader. It can be the kind of person that seems to be a pleasant talented surprise to start with.

2. The second type works steadily and quietly, yet always somewhat in doubt. In the beginning 
these students seem to aspire to mediocrity. They ponder and read and write.

3. Finally, there is the sort of team member that is always late and seems to be void of 
contributing.

Counterintuitively, it is not the front runners that make a team tick. Rather it is the steady 
doubtful workers in the middle:
“They are serious and tend to reflect on procedures and outcomes, which is crucial for quality. 
Both the ambitious initiators and the slow guys are less critical.”

63

Team roles 

Source: Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). 



The Four “Insights” Color Energies

Source: https://mungfali.com/explore/Insights-Discovery-Colours

https://mungfali.com/explore/Insights-Discovery-Colours
https://mungfali.com/explore/Insights-Discovery-Colours
https://mungfali.com/explore/Insights-Discovery-Colours
https://mungfali.com/explore/Insights-Discovery-Colours
https://mungfali.com/explore/Insights-Discovery-Colours


▪ Blue: Let’s do it RIGHT
▪ Red: Let’s do it NOW
▪ Green: Let’s do it HARMONIOUSLY
▪ Yellow: Let’s do it TOGETHER

▪ What does your group colouring imply?

The power of perception
The Key to Personal Effectiveness

▪ Blue: Well structured meeting and on time
▪ Red: Nice that we did decide
▪ Green: So happy all on the same page
▪ Yellow: Great that we came together



▪ Blue: Let’s do it RIGHT
▪ Red: Let’s do it NOW
▪ Green: Let’s do it HARMONIOUSLY
▪ Yellow: Let’s do it TOGETHER

▪ But, you will not become a cook overnight!

The power of perception
The Key to Personal Effectiveness

▪ Blue: Well structured meeting and on time
▪ Red: Nice that we did decide
▪ Green: So happy all on the same page
▪ Yellow: Great that we came together
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Open communication

Illustration by Mily van Haaff in Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula 
of Coaching Design Teams. Delft University of Technology. 
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Be aware

Illustration by Mily van Haaff in Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula 
of Coaching Design Teams. Delft University of Technology. 



▪ A way to determine the scope of the project, by 
▪ discussing the expectations for the project from multiple views
▪ making transparent the motivations of participants

Scoping the project



The story of the hole in the road in Onitsha



Stakeholders of the road

HOTELS

Restaurant



Scope modelling: Rich Pictures



MoSCoW – Requirements / Timeboxing (as part of your PID)
http://en.wikipedia.org/wiki/MoSCoW_Method

▪ Must have
▪ Critical to the current delivery timebox in order for it to be a success.

▪ Should have
▪ Important but not necessary for delivery in the current delivery timebox. 
▪ While Should have requirements can be as important as Must have, they are often not as 

time-critical or there may be another way to satisfy the requirement so that it can be held 
back until a future delivery timebox.

▪ Could have
▪ Desirable but not necessary and could improve the user experience or customer satisfaction 

for a little development cost. These will typically be included if time and resources permit.
▪ Won't have (this time)
▪ Have been agreed by stakeholders as the least-critical, lowest-payback items, or not 

appropriate at that time

http://en.wikipedia.org/wiki/MoSCoW_Method


Two kinds of projects

▪ Projects that run themselves; 
that generate energy; 
where the project leader doesn’t ‘manage’; 
where creativity is abundant / ample.

▪ Projects where struggle is predominant; 
the struggle with each other;
with the subject matter;
with limited resources.

▪ Difference: Commitment, Involvement and assuming Responsibility
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Do not forget



Reflections students previous years .. 

▪ Collaborating with someone else proved an unexpectedly large boon

▪ I was the only native speaking in the group, this position gave me advantages and disadvantages.

▪ Having a good plan of action beforehand also proved essential

▪ I would make sure to leave enough time at the end to review the early parts of the report

▪ Not smart of us not handing in ‘finished’ drafts of which we were proud 

▪ Doing this project has made me realise that I should be more proactive and take more initiative

▪ I found that I was not confident enough when others questioned my ideas, but in fact my ideas were not 
bad, I just did not explain them more clearly

▪ I could in the future try and communicate more with other people when running into issues

▪ I need to work more on the acceptance and appreciation of other peoples work; ask myself “is this really 
not as good as before?” 

▪ I want to be less shy about just asking those questions when I have them and be more open about the 
feel/need of a deeper discussion

▪ This is definitely one of the take-outs from this project for me, to appreciate that there is not only one 
solution a problem



▪ Many ways to organize a project

▪ Key:
▪ Clarity on content,
▪ Clarity on formal processes (including responsibilities), 
▪ Enforcement of formal processes,
▪ Shared commitment and mutual trust.

(Continuous) understanding (transparency) of  expectations and motivations of actors.

Priority 1: get to know each other very well! (also on the use of GenAI/ LLM)
84

Summary
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Questions?



▪ Meyer, Erin (2014). The Culture Map, https://erinmeyer.com/books/the-culture-map/

▪ Persaud, S. M., Flipsen, B., & van Hinte, E. J. (2024). Connect: The Secret Formula of 
Coaching Design Teams”, https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-
84df54d89f50

86

Literature

https://erinmeyer.com/books/the-culture-map/
https://erinmeyer.com/books/the-culture-map/
https://erinmeyer.com/books/the-culture-map/
https://erinmeyer.com/books/the-culture-map/
https://erinmeyer.com/books/the-culture-map/
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
https://repository.tudelft.nl/record/uuid:e18edf0b-2807-4d2f-a88d-84df54d89f50
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