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4.How to pick a topic? 

5.The milestones (the As) 

6.The graduation system 

7. Some research tips 
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https://geomatics.bk.tudelft.nl/geo2021/
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But check #geo2021 
on discord (simpler!)



2. What is an MSc thesis?



Slides (slightly modified) from Matt Might, The Illustrated Guide to a Ph.D., http://matt.might.net/articles/phd-school-in-pictures/

http://matt.might.net/articles/phd-school-in-pictures/


















Ph.D.Your (ambitious) MSc  
result / contribution
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or also possible: 
2 different fields 



Your MSc contribution: 
“linking” 2 different 
domains





Ph.D.
Your MSc  
result / contribution



Deliverables

1. Scientific thesis 
• scientific character, reproducible? 
• should document your results and the engineering 

decisions you took to achieve your main result 
2. Code and/or data 

• documented, clear, organised 
• efforts to make code/data open and reusable 

3. Presentations 
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These aspects are also evaluated

• whether you worked independently or not 
• how you carried out the research project 
• how complex is your topic 
• your main contribution to the state-of-the-art of your 

area of research

23



There’s a grading scheme for the thesis (rubric)
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mark       category

Research (50%) Process (20%) Communication (30%) (Report (60%) & Presentation (40%))

insufficient 
(<5,75)

- General problem cannot be explained
- No specific research questions/objectives
- Unable to place the research in a wider context, no clear literature research
- The research resulted in almost no work, using  already existing sources
- The results do not answer the research questions
- No substantial conclusions

- Not autonomus or proactive at all
- Never responsive when new alternatives are suggested
- Rarely taking in feedback from supervisors and implementing changes
- Misuse of resources (data, computational time, people time)
- No real planning, missed most of the deadlines
- No original ideas were provided within the project, most of the work is copied and already developed

- Report has no structure
- Report does not document sufficiently the research done, not reproducible
- Report lacks visual material
- Presentation is chaotic, not clear structure
- Presentation has no motivation
- In presentation loses audience rapidly
- Candidate cannot address the questions posed
- Clear lack of understanding of the scientific problem under study

6

- Motivation can be broadly discerned, but it is not well understood
- General problem is vague or without clear boundaries (scope)
- Sufficient introduction and justification of the research topic, but superficial (limited 
literature review)
- The choices of methods and data are not justified or explained
- Limited critical attitude and ability to reflect on the wides scope of application of the 
research
- The answers to the research questions are satisfactory
- Results interpreted to a limited extent

- Sometimes autonomous and proactive, but generally needed steering by supervisors
- Rarely came up with creative new ideas and new sources of information
- Little response/action to feedback from supervisors for self-improvement
- Makes inefficient but passable use of resources (e.g. tools, data, own/supervisor’s time)
- Contribution to the project is somewhat original
- Limited initiative and suggestions within the project
- Basic timeline and plan prepared, but little followed or updated

- Report has just right structure, consistency and clarity, with significant corrections by supervisors
- Report does not document all the parts of the research done (reproducibility issues)
- Presentation follows a structure, but with some issues in clarity
- Presentation gives a decent summary of motivation, problem, work done, results and conclusions
- Sufficient presentation material (e.g. slides, videos, demos)
- Interaction with the audience is sufficient (eye contact, body language, tone of voice, pace of speaking)
- Gets attention of the audience
- Can answer most of the questions raised
- Shows superficial knowledge, not in depth control of the topic

7

- Motivation can be understood and related to the problem
- General problem is clear with defined boundaries (scope)
- Sufficient introduction and justification of the research topic, with fair literature 
support (decent literature review)
- The choices of methods and data are partly justified
- Fair critical attitude and ability to reflect on the wides scope of application of the 
research
- The answers for the research questions are more than satisfactory
- Results interpreted with a critical attitude independently

- Mostly autonomous, generally trying approaches before asking for help
- Few times came up with new ideas or found new sources of information
- Was able to contribute to discussions about the research during meetings
- Critical attitude towards the work done, but most key issues had to be pointed out by supervisors
- Uses feedback from supervisors for self-improvement
- Use of resources is appropriate (e.g., tools, data, own/supervisor’s time)
- Contribution to the project is partly original
- Some initiative and suggestions by the student
- Good timeline and plan prepared, often followed or updated

- Report follows a structure, with issues in clarity and organization
- Report documents all the parts of the research done (no reproducibility issues)
- Report is generally well written, but contains significant errors and needs improvements
- Abstract does not capture most of the work
- Report properly acknowledges other work broadly and contains a fair list of references
- Presentation follows a structure, but with some issues in clarity and organization
- Presentation gives a decent summary of motivation, problem, work done, results and conclusions
- Good presentation material (e.g. slides, videos, demos)
- Interaction with the audience is appropriate (eye contact, body language, tone of voice, pace of speaking)
- Gets attention of the audience and maintains it to some extent
- Questions are answered well with some gaps
- Confident with the content for its application

8

- Motivation is clearly shown and connected to the probelm
- General problem is clear and has defined limitations
- Good introduction and justification of the research topic with supporting literature 
(but not all included)
- The choices of methods and data are justified and logical
- Demonstrate critical attitude and ability to reflect on the wides scope of application of 
the research
- The answers to the research questions are good
- Results interpreted critically and discussed in a broader scope of the discipline

- Mostly autonomous and proactive, generally taking control of the project and steering it to completion 
with some hiccups
- Sometimes came up with new ideas and found new sources of information
- Was able to contribute to lively discussions about the project during meetings
- Critical attitude towards the work done, but key issues had to be pointed out by supervisors
- Sometimes uses feedback from supervisors for self-improvement
- Makes good use of resources (e.g. tools, data, own/supervisor’s time)
- Contribution to the project is original, with suggestions by supervisors
- Several initiative and suggestions within the project
- Prepared a good and feasible plan at the beginning of the research project, which was mostly followed 
or adjusted when needed (e.g. according to progress and new findings)

- Report follows a structure, with minor issues in clarity
- Report documents all the parts of the research done (no reproducibility issues)
- Report is generally well written, but contains a few errors and needs improvements
- Abstract captures most of the work
- Report properly acknowledges other work most of the time and contains a mostly complete list of references
- Work yields some other output (e.g. software, data), which is added to the report
- Presentation follows a structure, but with some issues in clarity
- Presentation gives a good summary of motivation, problem, work done, results and conclusions
- More than satisfactory material (e.g. slides, videos, demos)
- Interaction with the audience is good (eye contact, body language, tone of voice, pace of speaking)
- Maintains attention of the audience for most of the presentation
- Most questions are correctly answered
- Very confident with the content at a research and development level

9

- Motivation is clearly described and connected with the need of solutions of the 
problem
- General problem is clear, has boundaries or limitations and is feasible
- Good introduction and justification of the research topic, with vast literature support
- The choices of methods and data are justified and logical
- Good critical attitude and ability to reflect on the wides scope of application of the 
research
- The answers to the research qestions are very good
- Results interpreted critically and discussed in a broader scope of the discipline, with 
proposed solutions or alternative approaches when necessary

- Autonomous and proactive, taking control of the project and steering it 
- Most times came up with new ideas and found new sources of information
- Was able to lead lively discussions about the research during meetings
- Critical attitude towards the work done, pointing out the issues by him/her/theirselves
- Uses feedback from supervisors for self-improvement
- Makes very good use of resources (e.g. tools, data, own/supervisor’s time)
- Contribution to the project is original, with almost no intervention by supervisors
- Many initiative and suggestions within the project
- Prepared a clear and feasible plan at the beginning of the research project, which was followed and 
improved when needed (e.g. according to progress and new findings)

- Report follows a clear structure
- Report documents all the parts of the research done 
- Report is well written, with a very few writing errors
- Abstract captures the essence of the work
- Report properly acknowledges other work most of the time and contains a mostly complete list of references
- Work yields some other output (e.g. software, data), which is added to the report and published in an ad hoc 
manner
- Presentation follows a clear structure
- Presentation gives a very good summary of motivation, problem, work done, results and conclusions
- Very good presentation material (e.g. slides, videos, demos)
- Interaction with the audience is very good (eye contact, body language, tone of voice, pace of speaking)
- Maintains constant attention of the audience
- Questions are answered well, without further deepening in the topic
- Masters the content within the research topic

10

- Motivation is perfectly presented and connected with the need of solutions of the 
problem
- General problem is clear, has boundaries or limitations and is feasible with the 
approach proposed
- Excellent introduction and justification of the research topic, with all literature 
support
- The choices of methods and data are justified, logical and the most efficient at the 
moment
- Excellent critical attitude and ability to reflect on the wides scope of application of the 
research, making connection to simultaneous research performed by other peers
- Results interpreted critically and discussed in a broader scope of the discipline, with 
proposed solutions or alternative approaches when necessary
- The answers to the research questions are excellent
- There is a clear evidence that the student is able to design new techniques  or 
combine different techniques succesfully in an innovative manner

- Highly autonomous and proactive throughout the process, taking full control of the project and 
steering it to completion in an efficient manner
- Always came up with creative new ideas and found new sources of information
- Was able to lead lively discussions about the research during meetings
- Critical own attitude towards the work done
- Actively uses both own discoveries and feedback from supervisors for self-improvement
- Makes highly efficient use of resources (e.g. tools, data, own/supervisor’s time)
- Contribution to the project is original
- Makes all initiative and suggestions within the project
- Prepared an efficient, clear and feasible plan at the beginning of the research project, which was 
followed and improved when needed (e.g. according to progress and new findings)

- Report follows a clear and logical structure
- Report thoroughly documents all the parts of the research done, which could be readily replicated using only the 
report as a base
- Report is well written using clear scientific language and few errors
- Report is visually appealing and uses figures and tables to best explain aspects of the research
- Abstract captures the essence of the work
- Report properly acknowledges other work everywhere and contains a complete and well-formatted list of 
references
- Work attempts to yield other output (e.g. software, data) whenever possible, which is published following open 
science best practices (e.g. fully available source code on public repository with documentation and sample data)
- Presentation follows a clear and logical structure
- Presentation gives an easy to understand summary of motivation, problem, work done, results and conclusions
- High-quality presentation material (e.g. slides, videos, demos)
- Interaction with the audience is outstanding (eye contact, body language, tone of voice, pace of speaking)
- Maintains constant attention of the audience
- Questions are answered succinctly and with full awareness of the strengths and weaknesses of the research
- Masters the content beyond the research topic
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There’s a grading scheme for the thesis (rubric)
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It’s available online



3. The graduation manual
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For you will be 2025-2026
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All the rules are in it, thus read it!
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All the rules are in it, thus read it!

TWICE!



Little known fact:
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Your supervisors don’t know the rules. 

It’s your responsibility to know them.



4. How to pick a topic?



How do I pick a topic?

• ➡ https://geomatics.bk.tudelft.nl/geo2021/
potentialtopics/ 

• Each staff has 3-4 potential topics to offer 
• You are allowed to propose own topic to staff (speak 

directly to them first) 
• By the 19th of September you should have picked a topic 

with one supervisor at least
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My personal advice

1. Pick a supervisor you like and think you can work with for 
~9 months.  

2. Pick a topic that you love, otherwise it’ll be painful… 

— 
• most of us have a personal website 
• look at the research interests, publications, theses 

supervised, etc

33

https://3d.bk.tudelft.nl/hledoux


You need 2 mentors (=supervisors)

• 1st supervisor: daily supervisor (anyone involved in MSc 
Geomatics, including PhD students) 

• 2nd supervisor: another specialist in the area, anywhere 
at TU Delft. 

 → at least one of your mentors should hold a PhD degree
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Can I do my thesis work at a company?

Yes and no.  

That is, you are allowed to pick a topic that is proposed by a 
company. However, the main mentor of the project has to 
be a staff of the university and the project has to be a 
scientific one. 

Order is (1) speak to staff here; (2) speak to company.
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4. The milestones (the As)
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Gradua&on process for students 
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Milestones (the Ps)
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• A0:  Topic defined + 2 supervisors known. You will be listed at https://
geomatics.bk.tudelft.nl/geo2021/theses/ 

• A1 - Kick off: Full research proposal (go/no-go) + 15min presentation. You have 
preliminary results 

• A2 - mid term: mid-term meeting with your supervisor (up to your supervisors to 
decide which form it takes) 

• A3 - green light: final go/no-go. You have a full draft thesis. Your supervisors 
assess whether you can finish within 2 weeks and give you a preliminary mark. 
Optional 10min presentation. Overall 30 mins discussion. 

• A4 - graduation: final defence: thesis finalised + full 30min presentation + final 
mark + diploma/flowers



Milestones (the As)
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Master Geomatics – Graduation Manual 2023-2024 
 

Version 1 Page 21 
 

Appendix 1 
 
Evaluation criteria 
 
Note: consult your first mentor for the exact interpretation of the requirements. 
P1  P2  P3 P4 P5 
 
Product:  
Preliminary graduation 
plan 

 
Product: 
Final graduation plan 

 
Product: 
Preliminary products 
proposed in P2 

 
Product 
Master’s thesis report 
 

 
Product 
Final master’s thesis 
report 

Research 
 problem statement 
 objectives 
 short methodology 

Research 
 motivation / problem 

field /relevance 
 position in the aca-

demic and scientific 
field  

 problem statement, 
objectives, research 
questions,  

 approach, theoretical 
framework, method-
ology 

 references 
 preliminary project 

set up and results 

Research 
 methodology 
 link theory-design & 

planning 
 preliminary conclu-

sions 

Research 
 motivation / problem 

field / relevance 
 theoretical frame-

work 
 methodological 

framework 
 analyses, research 

results 
 conclusions / recom-

mendations 
 references 

Research 
 motivation / problem 

field / relevance 
 theoretical frame-

work 
 methodological 

framework 
 analyses, research 

results 
 conclusions / recom-

mendations 
 references 

 Presentation 
 written, oral, 

graphics and demo 

Presentation 
written, oral, 
graphics and demo 

Presentation 
written, oral, graphics 
and demo 

Presentation 
 written, oral, 

graphics and demo 

Process 
 planning 

Process 
 academic attitude: 

evidence based, logi-
cal, critical 

 planning 

Process 
 academic attitude: 

evidence based, logi-
cal, critical 

 planning 

Process 
 academic attitude: 

evidence based, logi-
cal, critical 

 planning 

Process 
 academic attitude: 

evidence based, log-
ical, critical 

   
Project 
 originality and scien-

tific level 
 scientific significance 
 independence and 

own initiative 
 planning and compli-

ance with planning 
 conducting research 
 controlling the sub-

ject 
 being able to make 

assessment 

Project 
 originality and scien-

tific level 
 scientific signifi-

cance 
 independence and 

own initiative 
 planning and compli-

ance with planning 
 conducting research 
 controlling the sub-

ject 
 being able to make 

assessment 
 reflection on the 

value of the gradua-
tion research in the 
larger social and sci-
entific framework 

A0

A0 A1 A2 A3 A4



GEO2011 + GEO2020

• GEO2021 ‘Geomatics studio’ will start in Q6 on a selected 
topic that will change per student and yearly 

• When in doubt: https://www.tudelft.nl/onderwĳs/
opleidingen/masters/gm/msc-geomatics/programme
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https://www.tudelft.nl/onderwijs/opleidingen/masters/gm/msc-geomatics/programme
https://www.tudelft.nl/onderwijs/opleidingen/masters/gm/msc-geomatics/programme


GEO2011 + GEO2020

• GEO2021 ‘Geomatics studio’ will start in Q6 on a selected 
topic that will change per student and yearly 

• When in doubt: https://www.tudelft.nl/onderwĳs/
opleidingen/masters/gm/msc-geomatics/programme
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Still not updated!

https://www.tudelft.nl/onderwijs/opleidingen/masters/gm/msc-geomatics/programme
https://www.tudelft.nl/onderwijs/opleidingen/masters/gm/msc-geomatics/programme


Admission

Likely in graduation manual 2025-2026: 

1.1 Admission 
Students who enter the graduation programme should 
have completed at least nine of the ten 5 EC (45ECTS) 
core courses and electives worth 10 EC. You start the 
graduation programme with registration (A0). 

 
The enrolment for the A1 evaluation is only possible 
if the student has obtained all credits (EC) of the 
core courses of the first year with the exception of 1 
core course (5 EC) maximum and also completed the 10 
EC of elective courses.  

41



Admission (2)

(from graduation manual): 

For final period (A3) 
Student has obtained all educational components. 

42
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5

Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-
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5

Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-

A0
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Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-

A0 A1
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Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-
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Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-
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Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-

A0 A1

A4A1 A3A2
(approx)
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Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-
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Calendar

All assessments should be scheduled in the weeks indicated above, and the formal ones, A1, A3 
and A4 will be assigned accordingly. Please be aware that there are deadlines for the registration 
for each assessment. For the academic year 2025-2026, this implies the following weeks and dead-
lines, as registered in the BK academic graduation calendar, starting from the second education 
period (as the A2 has an informal character, it is not in this scheme):

Retakes

As is visible in the calendar, all formal A’s are off ered every education period. At the A1, the super-
visors with the delegate determine whether your products and presentation meet the requirements, 
resulting in a ‘go’ to the second quarter. When in doubt, the supervisors can choose between giving 
confi dence (and let you move on), or giving a ‘no go’ and thus a retake of the A1 in the next educati-
on period (repair options within two weeks cannot be given). The same applies to the A3, where the 
supervisors with the delegate give a ‘go’ or ‘green light’ to proceed to the public A4 two weeks later 
(the grades are also determined but not yet communicated); if the requirements are not met, the 
consecutive ‘no go’ or ‘red light’ results in a retake of the A3 in the next education period.

Registration

For planning purposes, the faculty is using the SuperSaaS programme, that can be accessed by 
your responsible supervisor and coordinators of your track or studio. It is the responsibility of your 
main supervisor (the “responsible supervisor” in the graduation registration tool MyCase, see below) 
to register your A1, A3 and A4 application. Within every assessment period, specifi c days are assig-
ned to every group by Education and Student Aff airs (E&SA), so that rooms will be available for all 
assessments. To enable an orderly planned graduation timeline, your supervisors and delegate are 
requested to determine your A3 and A4 date after a successful A1 at the latest. This also makes it 
possible for them and your delegate to record a timely reservation in their agenda. If dates need to 
be changed then this should be resolved within the supervisory team and communicated to E&SA.

For registering your graduation process, the faculty is using the MyCase registration tool (see Ap-
pendix I). It is your task to start your own ‘graduation case’. Your case will be used for the registra-

A1



A1: final graduation plan + 15min presentation

• 10-15 pages 
• we offer as a template a good one from a previous year 
• Structure: 

• an introduction in which the relevance of the project and its place in the context 
of geomatics is described, along with a clearly-defined problem statement; 

• a related work section in which the relevant literature is presented and linked to 
the project; 

• the research questions are clearly defined, along with the scope (ie what you will 
not be doing); 

• overview of the methodology to be used; 
• time planning—having a Gantt chart is probably a better idea then just a list; 
• since specific data and tools have to be used, it’s good to present these 

concretely, so that the mentors know that you have a grasp of all aspects of the 
project; 

• references
44
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Before this date:

1. Fill in the thesis topic, supervisors, paragraph, image 

(step 0) 

A0 = 19th September 2025



A1 = 17th November 2025
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Before this date:

1. Fill in supervisors and preliminary title in myCase 

(step 1)

Before this date:

1. Fill in the thesis topic, supervisors, paragraph, image 

(step 0) 

A0 = 19th September 2025



P1 = 18th April 2025

47

Only some dates for A1 available !!! 
Coordinator should know in advance.



5. Graduation system
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Step 0
Provide information about your title, supervisors, abstract and 
one picture to the coordinator via typeform: 

A0
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Step 1

Step 1- Start your case
To start the graduation, you should have completed:

• at least nine of the ten 5 EC (45ECTS) core courses

• and two electives of 5 EC. 

• In week 1.8 to 2.2 the student needs to register their 
case!
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Step 1

Overview page
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Step 2

Step 2 – Preparation phase
• In the Case you can see your own tasks, as well as the 

tasks for your supervisors and the management team. 
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Step 2

Step 2
Only geomatics! 
If the name you got is not 
in the list, it probably 
means it should be 
supervisor (not responsible 
supervisor)

If your 2nd supervisor is 
not on the list, mail: 
graduation-bk@tudelft.nl 
to add the person. NB. an 
approval of the  
graduation coordinator is 
necessary!

You can also add the co-
reader here, but this can 
also be done later.
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Step 2

Step 2
The Planning provides an overview of the timing of the 
assessments within MSc Graduation Project. 

Per phase, the week(s) for the assessments (A1 to A4) are 
set on the graduation calendar! 

Later in the process the exact dates & times will be added.
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Step 2

Step 2
After you completed your tasks, you need 
to wait until the supervisor approves the 
Supervisory team and the Student 
Administration approves that you met the 
requirements for graduation. 
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Step 3

Step 3 – Kick Off Phase (A1) 
After your supervisor approves the preparation phase, you get access to the kick off phase.

A1
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Step 3

Step 3 – Kick Off Phase (A1) 

You get new tasks 

Complete all tasks before the Kick Off review! (A1)

IMPORTANT: If you postpone a review meeting inform your 
Responsible Supervisor, which is needed to adjust your planning. 
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Step 3

Step 3
If you decide to postpone the Kick 
Off meeting inform your 
Responsible Supervisor. 

You can upload what you have done 
and leave a note.

Add link to your website 
where the requirements 
are for uploads for the Kick-
off review
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Step 3

Step 3

There is a “no” option

Complete all tasks before the Kick Off review! 
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Step 3

Step 3

There is a “no” option

Complete all tasks before the Kick Off review! 
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Step 3

Step 3

There is a “no” option

Complete all tasks before the Kick Off review! 
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Step 3

Step 3 – End of Kick Off Phase 
Upload the files, 1 week before your presentation!

While the Supervisory Team can view your 
documents as soon as they are uploaded, they can 
only begin their review after you have officially 
submitted the Kick-Off Phase.

NB. The “Ready for Kick-off” task is needed to do so your supervisors can review the Kick-off.
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Step 4

Step 4 – Midterm Phase (A2)
After approval of the Kick Off review 
(A1), you get access to the Midterm 
Phase (A2)

A2
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Step 4

Step 4 - Feedback

Supervisors can leave feedback after each assessment. 
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Step 4

Step 4 – Provide A2 deliverables

Add link to your website
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Step 4

Step 4 – End of Midterm phase  (A2)
While the Supervisory Team can view your 
documents as soon as they are uploaded, they 
can only begin their review after you have 
officially submitted the Midterm Phase.
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Step 5

Step 5 – Green Light Phase (A3)

A3
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Step 5

Step 5 – Tasks for A3



69

Step 5

Step 5 – Check your SPO
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Step 5

Step 5 – Upload your A3

Add link to your website and 
link to plagiarism site??
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Step 5

Step 5 – Submit Green light (A3)
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Step 5

Step 5
Wait on the review of your A3
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Step 6

Step 6 – Finalisation Phase (A4) 

A4
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Step 6

Step 6 – Tasks for A4
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Step 6

Step 6 – Presentation date & final title
Enter the date you agreed upon with your Supervisory 
Team via MyCase. So make sure to schedule this 
meeting in person first

After submitting this task, the title cannot be changed any longer! 
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Step 6

Step 6 – Provide your final 
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Step 6

Step 6 – Diploma application
After your supervisor confirmed your date in MyCase, you need to apply for your diploma
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Step 6

Step 6 – Diploma application

Click on ‘MSc Diploma Application and click on your name!
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Step 6

Step 6 – Diploma application
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Step 6

Step 6 – Diploma application
Fill in all your personal information, that is 
needed for your diploma and submit!
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Step 6

Step 6 – Finalize your A4 before your 
presentation!



Read many scientific papers and theses
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Read this document about writing
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Use LaTeX (and not Word)
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https://github.com/tudelftgeomatics/thesis_template


There’s a LaTeX template available for the thesis
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There’s a LaTeX template available for the thesis
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There’s a LaTeX template available for the thesis
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Structure and template thesis are  
not prescribed



Other ones?

• Use a reference manager (eg Endnote, JabRef, Mendeley) 

• Check google scholar, recent review paper 

• Your latex in git or somewhere else safe 

• Use paper and pen to think, write, boost creativity and keep your notes! 

• Start writing early in the process (it takes more than 2 weeks to write 75 
pages…) 

• Use vector figures/plots (Windows Paint, Adobe Illustrator, Inkscape, draw.io) 

• Report on the good and the bad aspects of your method 

• Eat vegetables every day, and sport 

• It’s not a sprint, it’s a marathon —> if stuck, stop for 2 days! 

• Tired? Is this daunting? YES, it is! Hold tight, you are not alone. 

87



graduation  
!=  

internship



Open science requirements

Most staff follow the open science requirements, which 
means that even if you carry out the work in collaboration 
with a company you need to publish your thesis openly, have 
the code open, no embargoes, etc.  

➡ https://geomatics.bk.tudelft.nl/geo2021/openscience/ 
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https://geomatics.bk.tudelft.nl/geo2021/openscience/
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Thesis in company? 
Paperwork mandatory



8. Questions?



https://geomatics.bk.tudelft.nl/geo2021/


